








The Beginning

When Wotld War 11 was over, Joe Fleischhacker St. and two part-
ners, all engineets at Honeywell, decided to begin directing their
engineering talent into a business endeavor in 1947. They collec-
tively began a part-time venture focused on manufacturing fish-
ing lures and tackle. Iake Region Manufacturing was selected as
the name for the new business.

In the early 1950s, the business shifted to making water soften-
ing and treating equipment in a renovated chicken coop behind
the Fleischhacker family home in Minnetonka. Sears and
Culligan, however, soon entered the industry and competitive
pressures forced Lake Region to undergo strategic changes. By
the late 1950s, Lake Region operated as a part-time contract
machine shop.

1960s

Because of his engineeting expettise, Joe St. was introduced to
Medtronic in 1960. At the time, Medtronic was a backyard busi-
ness working to develop a new product called a “Heart
Pacemaket.” Joe St. was asked to design a method that would
manufacture small diameter coils and make wites to connect the
pacemalker to a patient’s heart.

Working again in his off-hours and with the assistance of Mrs.
Fleischhacker, his lifetime partnert, Joe Sr. pursed the task at
hand—to develop a mechanism that could hold and feed a spool
of wire into a machine that produced coils with consistency and
accuracy. The initial coil winding concept used a washing

machine motor and an old lathe to drive the winding mechanism.

A second-generation concept evolved into the first completed
Coil Winder machine, which was later affectionately named
“Grandma,” and produced Medtronic’s entire lead coil require-
ments during the 1960s.

1970s

By the 1970, Take Region was successfully performing wire
coating, and increased its focus on products for the medical
device industry. Lake Region produced medical components and
assemblies to manufactured completed guidewires used to direct
catheters and other devices to their appropriate position in the
body.

During the 1970s, all four Fleischhacker children worked full-
time at Lake Region. The company experimented with wire coat-
ing capabilities and became fully dedicated to OEM manufactut-
ing of medical components. By late 1973, it was evident that the
company’s expanding medical business was crowding the avail-
able workspace. On April 12, 1974, Lake Region and its 17
employees relocated to Crosby Industrial Park in Chaska, MN.
Soon after, Joe St. left his employment with Tescom to dedicate
all his attention to Lake Region. Capabilities were expanded to
include the manufacture of complete guidewire assemblies.

1980s

As the company moved into the next decade, Joe Sr. realized that
Lake Region’s continued growth required mote facility space. As
a result, he exercised an option Take Region previously secured
for first rights to the purchase of fifteen acres along the shore of
T.ake Hazeltine.

This acquisition gave the company a spacious industrial site,
uniquely located on the shores of a natural lake and across the
waters from the nationally-acclaimed Hazeltine National Golf
Course. On November 4, 1981, Lake Region moved across the
street from the initial Chaska location in the Crosby Industrial
Park and into a new facility at 340 Lake Hazeltine Drive. The
machine shop was the first to move into the new plant.The plant
quickly became fully utilized as the company grew and all avail-
able space had to be put to use. By this point in the company’s
history, standard and custom guidewire production, specialty wite
forming and precision machining had become the primary
product lines.

1990s

Throughout the 1990s, Lake Region focused on enhancing its
manufacturing capabilities and expanding its available product
lines. These efforts necessitated the purchase of building 304 in
the industrial park. In 1993, Lake Region acquired a competitive
business, Schneider (USA) Inc.

In February 1994, Lake Region announced it would be opening
an additional manufacturing facility in New Ross, Ireland. When
it opened, 15 people were employed as its initial workforce.
Originally, this facility was setup to better serve the Huropean
market and Lake Region’s global customer base. Ireland opera-
tions have grown to serve Lake Region’s US customers as well.

In 1999, Lake Region acquired land and buildings and has since
expanded plant operations to 125,000 square feet. The Ireland
facility has grown to a workforce of 700 employees and is
focused on high-volume Diagnostic and Interventional wires, as
well as high-volume PTFE coatings.

1994

On February 17, 1994, Joseph Fleischhacker St. passed away at
the age of 76. One of Senior’s favorite pieces of advice was
“There is no such word as can’t” He firmly believed that where
there is a will there is a way. He impressed upon his children that
success has less to do with the size of a budget than the will to
succeed. If there was a problem that scemed insurmountable, he
would say, “We just need another miracle.” Then he would solve
it. He would also tell his children, “If you can go through any
day and you cannot think of a thing that you learned, there’s
something setiously wrong—you have to learn something new
every day—that’s progress.”

One of Lake Region’s customets memorialized Joe St. saying, 1
believe the things that Joe did for others will replicate themselves
and enrich the world among people who never knew him—
which, I believe is the true test of the value of a man’s life and
allows him to live on in the form of what he left behind.”

2000s

Take Region was the first company in the State of Minnesota to
receive the high honor of “2002 Minnesota Job Skills Partnership
Chairperson’s Award.” This award recognizes outstanding
Minnesota employers who demonstrate exceptional partnerships
with higher education and promote lifelong learning and address
workforce development issues.

2006

On May 22, 2006, Mrs. Fleischhacker passed away at the age of
81. She was the matriarch of the family business. She had stead-
fast determination, love for family, as well as het dedication and
fondness for her extended family at Lake Region.

Mrs. Fleischhacker devoted her life to Joe St. and her children. She
supported Joe’s idea to start small company in 1947 and with
$400 to invest, she never wavered in her support of her husband.
Even when he had to take a second mortgage on their house to
keep the business afloat, she was ever at his side. Family is the one
true legacy we leave behind and she devoted her life to her family
with unconditional love and support. Mrs. Fleischhacker set an
example for us all to carry on that same legacy in our lives.

Today

Today, Lake Region tremains a family-owned company with three
of the Fleischhacker family members still active in the business.
The company has become a leading manufacturer of medical
devices used in interventional cardiology and cardiac pacing,
defibrillation products, and precision—maehined components
serving customers in more than 50 countries. Through out
demonstration as the quality and service leader in its industry,
Lake Region provides the fuel for continued growth in the mar-
kets it serves. With over 1,500 employees dedicated to specific
areas of expertise, Lake Region works together for the common
goal of improving quality of life for the end customer—the
patient—and increasing sales and productivity, as well as explor-
ing new markets and medical device opportunities.

With continued measures of success and significant determina-
tion, Lake Region is positioned to move into the future as the
world’s leading OEM manufacturer of guidewires and other
medical products.



Global Leadership

Founded in 1947, Lake Region Medical has evolved from a manufacturer of
pacing lead coils and precision machined products into a global leader in
interventional and diagnostic medical devices. Lake Region Medical
established its reputation for unsurpassed quality through the manufacture of
over one quarter billion devices.

With a complete line of FDA-registered OEM guidewires and also
manufactures other class Il and class Il implantable and non-implantable
devices, Lake Region Medical has competencies in design and regulatory
submission, product validation, and DHF creation. Lake Region Medical is a
privately-held organization with over 1,500 employees at its headquarter
facilities in Chaska, Minnesota and manufacturing facilities in Chaska,
Minnesota and New Ross and Galway, lIreland. Lake Region Medical
currently markets to customers in more than 50 countries.

Quality Since 1947

Lake Region Medical has provided the highest quality products and services
since 1947. Quality is inherent in every step of the process from early supply
chain to final sterile products. This commitment to quality results in superior
products, services and most important — patient safety.
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